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Upminster Learning Trust 

Corbets Tey School 

With Hall Mead School 

Foundation and Trust Statutory Proposal 

Proposal Summary 

The Governing Body of: 

Corbets Tey School: 

is proposing a change of school category to become a Foundation Special 
school with a Charitable Trust. The school is currently a community special 
school without a foundation. 

The proposed alteration is to change category to Foundation Special 
School and acquire a Trust with the proposed change being implemented 
on 7th June 2010. 

Within 4 weeks from the date of publication of this proposal, any person 
may object or comment on the proposal by sending them to:  

The School Office, Trust Proposals, Corbets Tey School, Harwood Hall Lane, 
Upminster, Essex, RM14 2YQ  
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Corbets Tey School 

Foundation and Trust Statutory Proposal 

Introductory Information   

School details: 
Corbets Tey School and Specialist College, Communication and Interaction 
Harwood Hall Lane, Upminster, Essex, 
RM14 2YQ 
Tel: 01708 225888 
Fax: 01708 
Tel. 01708 225888 
 
 
E-mail: office@corbtstey.havering.sch.uk 
Website:  www.corbetsteyschool.org.uk 
 
Category of School: Community Special School 

Dates: 
The planned implementation date for the prescribed alteration to change 
category from Community School to a Foundation School and acquire a 
Foundation established otherwise than under School Standards and 
Framework Act 1998 is 7th June 2010 

Representations: 
Any person can make comments on the proposal before 16th May 2010. 
Representations should be sent to the Governing Body, please mark the 
envelope ‘Statutory Proposals’. These should be sent to the Governing 
Body at the following address: 
 
Corbets Tey School 
Harwood Hall Lane 
Upminster 
Essex 
RM14 2YQ 
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Corbets Tey School: Proposal for the Acquisition of a Trust to 

be called the Upminster Learning Trust 

Notice is given in accordance with section 19(3) of the Education and 
Inspections Act 2006 that Corbets Tey School intends to make a prescribed 
alteration to Corbets Tey School - Community Special, Harwood Hall Lane 
Upminster Essex RM14 2YQ. The proposed alteration is to Change School 
Category from Community Special to Foundation Special and Acquire a 
Foundation established otherwise than under the School Standards and 
Framework Act 1998 from 07 June 2010.  

The twin themes of the Trust will be: 'Raising Aspirations, Broadening 
Horizons'. The Trust will work with our schools to ease transition into 
independent lifelong learning and by exposing pupils to a wider range of 
cultural (including multi-cultural) experiences will enable them to see the 
opportunities presented by the wider world. The Trust will also strive to 
promote inclusion and community cohesion and to develop skills amongst its 
school communities. The Trust will seek to make a difference to the pupils 
by: enriching and developing the curriculum; developing lifeskills 
opportunities through real world experience; developing opportunities for our 
children and young people to work with mainstream pupils; enriching and 
developing our Creative Arts work; enriching opportunities for work related 
and life theme learning; widening opportunities for Corbets Tey pupils to 
work with other institutions and thereby developing their own skills and 
aptitudes; encouraging pupils to be safer and healthier; promoting equality 
and diversity; promoting expertise in special educational needs and 
particularly involving autism in our Locality Group.  

The proposed Trust will be shared with Hall Mead School - Secondary - and 
will be called: 'TheUpminster Learning Trust'. The proposal is that both 
schools will be supported by a charity formed by the following partners: the 
University of East London; West Ham United Football Club plc; The Oral and 
Maxillofacial Surgery Department, Queen's Hospital, Hornchurch; Parents of 
Autistic Children Together (P.A.C.T.); Saint Francis Hospice; Engayne Primary 
School; Branfil Primary School; James Oglethorpe Junior School. 

This Notice is an extract from the complete proposal. Copies of the complete 
proposal can be obtained from: The School Office, Trust Proposals, Corbets 
Tey School, Harwood Hall Lane, Upminster, Essex, RM14 2YQ. Tel: 01708 
225888. 

Within four weeks from the date of publication of this proposal, any person 
may object to or make comments on the proposal by sending them to The 
School Office, Trust Proposals, Corbets Tey School, Harwood Hall Lane, 
Upminster, Essex, RM14 2YQ. Tel: 01708 225888.  

 

Signed: 

    Mr. John Parker 

    Chair of Governors 

Publication Date:  19th April 2010 
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Rationale and Explanatory Notes 
 

The proposed constitution of the Corbets Tey School Governing Body under 
the Trust will be a Minority Governance model, as follows:  

2 Trust Governors; 5 Parent; 3 Staff; 2 Local Authority; and 3 Community 
Governors. 

 

We believe that a formal working relationship with our partners would 
allow us to do so much more to improve the lives of our young people, 
their families and the staff of our schools as well as the wider community. 
At the moment we can work with these partners on a 1 to 1 basis on a 
limited range of activities. From their perspective, we are currently one 
school among many that they work with. They are not involved with us in 
planning for the development ideas that could raise the aspirations and 
broaden the horizons of the young people in our schools through their 
educational experiences. What is more, at the moment they do not work 
with each other to support us, and in some cases, they have never worked 
together.  

 

The Trust would enable such formal, focused collaboration. Our Trust 
partners would be entering into a long-lasting, sustainable and stable 
relationship with the school. This new type of relationship will enable us 
all to plan developments over the long-term and will ensure continuity of 
direction when key staff and governors leave the schools or partner 
organisations. Our partners will be able to work jointly with each other in 
a much more effective way, using their pooled expertise to help us to 
continue our drive to make Corbets Tey an excellent school for all 
students, parents, governors and staff and the wider community. The 
formation by our partners of a Trust to support the schools will open up all 
sorts of exciting possibilities and opportunities which might otherwise not 
be available.  

 

The partners are excited by the prospect of working together and of 
developing projects with us that would otherwise not have happened. 
Becoming a Trust School commits our partners to working to secure 
educational benefits for all of our young people, our staff and governors, 
our parents and the wider community.
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Trust Partners 
 
Partner organisations of the Trust itself are: 
  

Corbets Tey School and  
 
Hall Mead Secondary School 
 

Associated Partners 
 
Associated Partners are: 
 
Ø The University of East London 
 
Ø West Ham United Football Club plc 

 
Ø The Oral and Maxillofacial Surgery Department, Queen’s Hospital 

 
Ø Parents of Autistic Children Together (P.A.C.T.) 

 
Ø Saint Francis Hospice 

 
Ø Engayne Primary School 

 
Ø Branfil Primary School 

 
Ø Upminster Junior Primary School 

 
Ø Oglethorpe Primary School 
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Foundation and Trust 
 
Statutory Proposal 
 
TRUST SCHOOLS 
 
A Trust School is a foundation school supported by a charitable trust. It 
remains a Local Authority Maintained School with a Governing Body. The 
framework for Trust schools is the Education and Inspections Act 2006, 
with a policy objective of strengthening the leadership and ethos of 
schools by enabling the formation of long term sustainable partnerships 
with charitable trusts. The aim is to bring in experience, energy and 
expertise from new partners as a lever to raise standards and to take 
existing collaboration a step further. 

The school will work with the Trust Partners who appoint the Trustees of 
the Charitable Trust. The Trustees in turn appoint a nominated number of 
governors to the school: the Governing Body has already decided that this 
will be a minority of governors, so that the majority is still made up of 
parents, staff, Local Authority and Community governors as at present. 

The schools’ land and assets will be held by the Charitable Trust and their 
management remains the responsibility of the Governing Body. 

The school will follow the national schools’ Admission Code. 

The Governing Body becomes the employer of staff rather than the Local 
Authority. There will be no change to the employment status of teachers - 
their pay, pensions and conditions of service are still governed by national 
agreements and the School Teachers Pay and Conditions. Other staff will 
continue on the same terms and conditions including the Local Authority 
pension scheme. 
Funding will remain the same - Trust partners may not gain, and are not 
required to contribute, financially. 

The school continues to teach the National Curriculum, to be 
inspected by Ofsted and subject to Local Authority intervention if 
standards of achievement become a cause for concern. 
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SYNOPSIS OF OUR NAMED PARTNERS 

Hall Mead Secondary School 
Hall Mead School is an exceptionally successful secondary school with a 
learning community that is an extended family in which all members feel 
secure and supported.   
 
It is designated as a Leading Edge School, a Technology College and a 
Language College by the DCSF.   It is also the lead school in a teacher 
training consortium.  It has great strengths in Sport and Creative Arts. 
 
The University of East London 
U.E.L. is one of the fastest-growing universities in the UK – since 2001, total 
enrolments have doubled to around 21,000, and over £170 million has been invested 
in outstanding campus facilities. 

U.E.L. is now a market leader in the provision of flexible distance learning and 
professional development. 

U.E.L. is now rated among the top three modern (post-1992) universities in 
London for research, and in the top 7 in the UK.   

U.E.L. is proud of its diversity, and has an excellent record widening access to 
students from non-traditional backgrounds: more than 70% of our students are 
from black and minority ethnic communities, a majority are over 21 on entry, and 
many are the first in their families to attend university.   

It is amongst the top ten London universities for employability.  87% of graduates 
are in employment or further study within six months of graduating, and starting 
salaries are well above the average. 

The Knowledge Dock Enterprise development service works with over 2,000 
companies and entrepreneurs and was in 2008 designated London’s only Business 
Innovation Centre by the European Commission. 

U.E.L. is closely involved in the London 2012 Olympic and Paralympic games as an 
official training camp, host to Proactive East London sport and physical activity 
partnership, and working with partners including the London Development 
Agency, British Swimming, British Paralympic Association, English Institute of 
Sport, leading sports clubs and local authorities across our region to build a 
successful legacy.  
 
The Rix Centre Founded by the Chancellor Brian Rix has the purpose of supporting 
People with Learning Disabilities through Innovation and Technology. 
 
West Ham United Football Club plc 
West Ham United has been delivering community based services since the early 
90’s in East London and Essex, targeting some of the most deprived boroughs in 
the country.  The club provides themed projects in Health and Wellbeing, 
Education and Lifelong Learning, Equality, and Social Inclusion which use the 
power of football and the West Ham United FC brand to motivate, empower and 
educate local communities.   
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The Oral and Maxillofacial Surgery Department, Queen’s Hospital 
The Maxillofacial Surgery Department at Queen’s Hospital treats people 
with facial injuries and diseases. 
The department currently has one Consultant whose main interests are 
Head and Neck Cancer, Salivary Gland disease and the surgical 
management of skin cancer. 
Two further Consultants have recently been appointed.  Their interests are 
in the department of facial injuries  and people with facial deformities.  
The department has close working links with other departments including 
ENT surgery, neurosurgery, ophthalmology and dermatology. 
We are keen to support the students in whatever way possible. 
 
Parents of Autistic Children Together (P.A.C.T.) 

Parents of Autistic Children Together, or PACT, is a voluntary organisation 
that aims to support the needs of families, carers and friends of children 
with Autistic Spectrum Disorders living in Barking & Dagenham, Havering 
and Redbridge. 

PACT was formed in response to a lack of specialist service provision in the 
part of North East London/Essex. 

Since formation in 1995, the organisation has provided a fully integrated 
activity programme for families of Autistic children, offering activities 
which are generally inaccessible due to lack of suitability, inadequate 
support and absence of specialised facilities. 

In addition, advice and information has been provided – on the many issues 
which affect Autistic individuals – ranging from welfare benefits and 
education advice to dietary information and behaviour management. 

Saint Francis Hospice 
Saint Francis Hospice is an independent charity caring for local people 
with any life limiting illness. 
 
Teaching is provided to healthcare professionals and carers via courses and 
study days, organising a broad ranging education programme that 
encompasses both specialist palliative care delivery and topics of wider 
interest.  The team is committed to the aims of the National Council for 
Hospices and Specialist Palliative Care and subscribes to holistic principles 
of care provision.  
 
 
Engayne Primary School, Branfil Primary School, James Oglethorpe 
Primary School, Upminster Junior Primary School. 
These are all highly regarded schools serving the primary sector of the 
Upminster and Cranham Learning Community.  
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Corbets Tey School 

Foundation and Trust Proposal 

CHARITABLE OBJECTS OF THE TRUST 

The Trust will seek to make a difference to the pupils by its charitable 
objects which are:  

• Improving educational success post-16, post-18 and beyond. 

• Increasing pupil interest/uptake in a broad range of careers. 

• Developing higher value vocational pathways through real world 
experience. 

• Improving transition between phases and stages of learning. 

• Widening opportunities for pupils to work with other institutions 
and thereby developing their own skills and aptitudes. 

• Encouraging pupils to be safer and healthier and prepared for life. 

• Promoting equality, diversity and inclusion. 

• Developing parenting and staff skills; developing and sharing 
expertise in the field of autism. 

• Broadening the scope and range of pupils’ cultural experiences. 

• Facilitating finance raising for the benefit of pupils. 

• Facilitating other partnerships/projects to the mutual benefit of 
any or all Trust Partners
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CONSTITUTION OF THE GOVERNING BODY 

Two Trustees will be appointed to the governing body whose members will 
be agreed by the Trust Board. 

The Governing Body will be 15 and the Trust will appoint a minority of 
Governors in accordance with this schedule. 

Parent 5 
LA 2 
Staff 3 
Community 3 
Trust 2 

The decision to appoint Trust Governors to the Governing Body will be 
made at the first Trust Meeting.The Trust meets the requirements on 
Trusts as set out in The School Organisation (Requirements as to 
Foundations) (England) Regulations [2007]. 

The Trust and the Governing Body will work in partnership to achieve the 
strategic objectives (Charitable Objects). The roles both of these bodies 
will undertake are detailed below. 

Governing Body Responsibilities Trust Responsibilities 

Overall responsibility for the 
strategic development and 
operation of the school and 
additionally: 
Staffing appointments and 
Remuneration. 
Ensuring the national agreements on 
employment are met. 
Human resources, occupational 
health, and health and safety. 
Liaising with unions and local 
authorities. 
Ensuring that the requirements of 
the National Curriculum are 
followed – and ensuring that the 
needs (including special needs) of 
the individual children and young 
people have priority. 
Liaising with Ofsted, the DCSF and 
other regulatory bodies regarding 
school matters. 
Dealing with other matters that are 
the statutory responsibility of the 
Governing  body.. 
 

Achieving their charitable objects. 
 
Fulfilling the legal responsibilities of 
a charitable company: 
Ø Meeting three times a year to 

discuss the advancement of 
the pupils and students 
education. 

Ø Reporting as necessary to the 
Charity Commission. 

Ø Approving the appointment 
of any new Trust members. 

Ø Approving the appointment 
of Trust members to the 
Governing Body. 

Ø Holding lands and assets in 
Trust for the school 
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ADVANCEMENT OF EDUCATION and COMMUNITY COHESION 

The twin themes of the Trust will be ‘Raising Aspirations, Broadening Horizons’. The 
Trust will work with our schools to ease transition into independent lifelong learning 
and by exposing pupils to a wider range of cultural (including multi-cultural) 
experiences would enable them to see the opportunities presented by the wider 
world. The Trust will also strive to promote inclusion and community cohesion and to 
develop the working partnership amongst its school and associated communities. 

The Trust will help to advance the education of the students through the 
opportunities and networks provided by the partners and will develop community 
cohesion through collaborative working. 

It will be achieved through its charitable objects by: supporting developments which 
are possible with post 16, post 18 education and beyond; developing pupils’ and 
students’ preparation for later life; promoting the development of appropriate 
vocational pathways; providing ‘real world’ Opportunities, Information, Advice and 
Guidance; ‘commissioning’ real projects for students; providing wider opportunities 
for pupils and students to work inclusively; sharing professional development 
amongst staff; organizing joint projects between partners; visits; facilitating a ready 
flow of information between partners from different phases; helping students 
collaborate with a wider range of peers and adults; training and developing students 
in independent learning skills; promoting sport through links to London 2012 and 
beyond; research projects; supporting positive experience of the work of health 
services; introducing students to more diverse communities; exposing students to 
multi-cultural arts projects and history; facilitating enrichment of the curriculum 
and particularly the creative arts curricula; providing positive role models from 
diverse communities; increasing the diversity of the governing body; sharing 
knowledge of work on behalf of autistic children and young people and special 
educational needs; supporting adult education programmes; raising the profile of 
parental involvement for the ‘hard to reach’; sharing facilities; helping to generate 
fresh ideas; increasing capacity to think and act ‘bigger’; adding clout to projects 
and initiatives; facilitating finance raising for specified projects on behalf of the 
schools. 

These partnerships will develop, deepen and improve through time facilitated by 
the Trust and on behalf of the children and young people within the school 
communities involved and beyond. 

DIVERSITY OF SCHOOL PROVISION 

The establishment of a Trust school will provide the only trust model to date within 
the London Borough of Havering adding to the options of choice and diversity within 
the Local Authority. 
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MEMBERSHIP OF THE TRUST AND TRUSTEES 

 

Members Trustees 

Hall Mead School Headteacher, Chair of Governors 

Corbets Tey School Headteacher, Chair of Governors 

University of East London To be confirmed 

West Ham United Football Club plc To be confirmed 

Oral and Maxillofacial Surgery 
Dept, Queen’s Hospital 

Dr. Neil Shah 

Saint Francis Hospice To be confirmed 

P.A.C.T. To be confirmed 

Engayne, Branfil, James 
Oglethorpe, Upminster Junior 
Primary Schools 

Single Headteacher 
Representative 

 

 

 

 

 

 

 

 

 



 

 15 

Upminster Learning Trust 
 

 

 

CURRENT SCHOOL STANDARDS 

Ofsted Inspection judgements – July 2009 

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and 

grade 4 inadequate. 
School Overall 

Overall effectiveness 

How effective,efficient and inclusive is the provision of education,integrated care and any 

extended services in meeting the needs of learners? 
1 

Effective steps have been taken to promote improvement since the last inspection Yes 

How well does the school work in partnership with others to promote learners' well-being? 1 

The capacity to make any necessary improvements 1 

Effectiveness of the Early Years Foundation Stage 

How effective is the provision in meeting the needs of children in the EYFS? 1 

How well do children in the EYFS achieve? 1 

How good is the overall personal development and well-being of the children? 1 

How effectively are children in the EYFS helped to learn and develop? 1 

How effectively is the welfare of children in the EYFS promoted? 1 

How effectively is provision in the EYFS led and managed? 1 

Achievement and standards 

How well do learners achieve? 1 

The standards¹ reached by learners 3 

How well learners make progress, taking account of any significant variations between groups of 

learners 
1 

How well learners with learning difficulties and/or disabilities make progress 1 

Personal development and well-being 

How good are the overall personal development and well-being of the learners? 1 

The extent of learners' spiritual, moral, social and cultural development 1 

The extent to which learners adopt healthy lifestyles 2 

The extent to which learners adopt safe practices 1 

The extent to which learners enjoy their education 1 

The attendance of learners 2 


